Republic of the Philippines

Bepartment of Education
Region V (Bicol)

DIVISION OF LIGAO CITY
Binatagan, Ligao City
Telefax: (052) 202-0932/485-24%6
Email: deped_ligaocity@vahoo.com

June 18, 2015

- DIVISION MEMORANDUM

No. b 5. 2015

DIVISION TRAINING WORKSHOP ON SiP ENHANCEMENT

To: Division Chiefs
Public Sehools District Supervisors
Elementary and Secondary School Heads

1 In line with the thrust of the Department of Education to enforce shared governance School
Improvement Plan (SIP} through the Basic Education Section Reform Agenda (BESRA) has been-
institutionalized, as a tool to carry out the objectives of School Based Mangement (SBM). Relative to
this, Division Training Workshop on SIP Enhancement will be held on julyf@-I#%, 2015 at Division Office
Function Hall, Binatagan, Ligao City.

2. The objectives of this activity are as follows:

a. to enhance the knowledge and skills of the school heads in the process of cafting tive SIP
and AIP using the new format.

b.  toassist the school planning team to analyze school needs, plan and implement
appropriate actions, and monitor and evaluate results and outcomes.

C. to help school heads, teachers, parents and other stakeholders in the school community
participate in a continuous improvement process and;

d.  tocompare existing school practices with those of others and obtain information about
best practices in order to raise standards and ultimately improve schoof performance.

3. All elementary and secondary school heads and school SBM coordinators are the expected
participants. They are required to bring their SIP, AIP, Annual Plan/Accomplishment Report and School
Report Card.

4, Travel expenses of the participants and other incidental expenses shall be charged to school
MOOE while the food of the training staff and the participants shall be charged to division training fund
subject to the usual accounting and auditing rules and regulations.

5. Enclosed are the list of working commitee and training matrix.
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