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GUIDELINES FOR EFFECTIVE INSTRUCTIONAL SUPERVISION AND MONITORING

TO: Education Program Supervisors
Public Schools District Supervisors
Elementary & Seccndary School Heads

1. Corollary to the objectives of K to 12 Basic Education Program, its implementation along the
delivery of instruction ani in line with the Division efforts to improve leamers’ performance, ail
Education Program Sugervisors (EPSs), Public Schools District Supervisors (PSDSs), and
Elementary & Secondary School Heads are expected to conduct instructional supervision and
monitoring effectively and sfficiently with the following objectives:

enhance tezch ng-learning process

demonstrate non-prescriptive and teacher friendly supervision/monitoring
express commitment in empowering teachers / feliow supervisors

identify one’s potentials for self-development

actualize effective and efficient ways of developing the potentials of others.
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2. To facilitate the ccnduct of teacher-friendly and non-prescriptive instructional supervision and
monitoring, behavioral misthod of observation and giving feedback shail be used. A copy of the
Principles, Sample Observation Notes, Operational Guidelines on Behavioral Observation and Hints
on Giving Feedback is heieto attached.

3. For the informatior;, guidance and compliance of alf concerned.

MARIA LUISA . SAMANIEGO
Asst. Schools Division Superintgnd
Officer-in-Charge
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School heads (- sapervisors are expected to oversee the implementation of the prescribed carviceliss amd die

delivery of quality educauon T1ie employment of behavioral method of observation which involves systematic coll
classification and analysis cf b:havioral data/observations will enable the observer to assist the teacher n imp

teaching-learning process.

The following are the principles of behavioral method of observation:

Principle 1. Behavioral observitions refer to concrete, verifiable data.
Behavior refers to :m action or identifiable results. The action/reaction includes both verbal elements (what is
said) and non-verbal elements (what is not said). Non verbal range from facial expressions and voice tones
to body posture and! physical mannerisms.

Principle 2 A behavioral observation in a STAR links action/reaction with situation and result(s).

Three clements make-up a complete behavioral observation:

1. A scientific Si uation or Task (S/T) — describes the context or the reason(s) underlying the action.

2. A concrete Ac:ion (A) — describes what people say or do, including non-verbals,

3. An identifiabl: Result (R) — describes the manifests effects/impact of the Action, (establishing the dzta as
positive/desireble or negative/undesirable) verbal/non-verbal

Examples of STAR Observation

Situation/Task

Action

Resuli(s)

After the group activity

The teacher conducted a drill using 15
division flash cards

and the pupils answered all items
correctly

With the use of pictures posted on the

The teacher asked 1 question to

2 pupils from each 2roup answered the

board, connect the previous lesson to the questions correctly
. present
Using the task cards given b the The leader of each group discussed the And all members participated in
teacher tasks with members accomplishing the group oufput
After reading the text The teacher asked 11 multi-level And the pupils were able to ansvier the
questions questions. 2 studerts were also able to

state the message of the text

To tllustrate the meaning of th: word
problem,

The teacher called 1 pupﬂ to distribute
10 bananas equally to 5 of his
classmates, asked the class how the
bananas were divided

The class answered 10/5=2

After the activity and indivi dual
practice exercises,

The teacher gave a 5-item test

Where the class obtained 80% mastery
Jevel (ML)

Utilizing the worksheet with the
detailed procedure for preparing a
native dish,

Each group followed the procedure
step by step while the teacher
monitored the activity

The students were able to prepare the
dish within ths allotted time.

Utilizing the task card given »y the
teacher

Each group (5 groups) identified from
among the real objects they brought
those which can be easily broken, hard,
ste.

The group was able to presenta
correct list of objects classified
according to properties of matter.

Note:

b. Incomplete STAR raisses one or two elements
¢. false STAR appear: to have all the elements of a STAR but contains theoretical, judgmental or vague elements.

a. acomplete STAR contains all the elements in clear descriptive and specific items

Principle 3. Behavioral obiervations need to be classified and evaluated against pre-determined performance

criferia.

Behavioral observaticns even if they are complete STARs are not usefu! for assessment until they are classified
into some performance catzgo ies/criteria (skills, abilities, functions, etc.) and evaluated against standards relative to these

parformance criteria.

Principle 4. Good observaticn depends on good documentation.

Recording or noting Jdown STARs as they actally occur is helpful in analyzing and evainsting the data lster om
Aside from ensuring agaist selective or biased perceptions and/or judgments, good behaviesal notes ave sliue exmemmei
wsefil in giving feedback 1o iz seacher confidently and mmpartially.
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b, Avoid cue-ing the teacher about your thoughts, impressions or reactions either
{hrough verbal or non-verbal actions. This will not only distract him/her, but

ynay influence his/her subsequent behavior negatively. Reserve your feedb ack
Zor the class diglog.

¢. Bvery observer has his/her own feclings and biases, which he/she brings into
the observation situation, Be aware of your feelings, biases, hidden agenda
during the observation/evaluation process, S0 yOu can SCroeh these out when
malking the final objective assessment of the teacher’s performance.

7. AFTER the cbservation period:

o Process the data you have secorded, keeping in mind the performance eriteria
and the standards for evaluating aceeptable behavier.

., Giving Feedback

1,

Sammke Questions: Diglog Betweent RS/PEDS/School Head/OQbserveyr with
Teachksr

How did you feel being observed in your class?
o What was the oblective of your lesson?

. o What activities di_d,yma’_proyid;;t_o_;reaiize;the,:;glgjgggtiws‘?- What other activities

conld have been given 1o ensure learmers® mastery of target skiils?

o What were the questions asked? What kind of questions were they? What
ofber  guestions  could - you nave asked to ephances reading
mﬂ';prefuznr:;iﬁnfhigi';ez order ihinking skills? What other questions could you
have asked to elicii the generalization? '

e Was you class teacher-centored o1 jearner-centered? Why do you say 507
What else could you have doue to make it more learner-centered? '

e Did the evaluation jibe with the objective? Why do you say so? How else can
YOI 289C85 learners’ mastery level? ) T

o What can you say about the assignment given? What other assignments could
lave been given? Why? oy

e Will youreteach the same lesson or move on 1o the next lesson? Why?

i you would reteach the same lesson, what activities would you provide o
ansure mastery? ;

»  What improvements can you make in the conduct of your next lesson?

"o How cen you involve the pupils, students, parents and other stakeholders 10

. eghanee leamners’ performance and create a child-friendly school sysiem?
o What other assistance along teaching-learning process do you need?

HINTS ON CIVING TEEDBACK

1.

Z

Prepare for the Jeedbaci -

Prior to the actual giving of feedback, develop an cutline of the imporiant
points to be covered during the inferview. This way, you will not miss the critical
points.or spend 100 much time on less impertant POnis.
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a providing posifive reinforcemant of his/her good poinis or strengths:

b. showing empathy and understanding;

¢.  discussing only the major weaknesses observed or he/she may suffer a
major flaw to his/her self-esteem. , '

-

4. - Bespecific.

5. Staie the observed behavior, not the motivation. - ' )
' . Give only the facts about the behavior, avoiding statements about the
. possible reasons for ithe behavior. Don’t iry to read possible reasons for the
" behavior. Aveid comments like, “You were probably trying. to find out it he
studied his lessons”, or “I think you wanted to get them to participate more
actively”. 4 Stk g

6. Dipget atfention to constructive action by the teacher.

' Obtain agreements on “next steps” or actions to be taken io improve
performance. However, never dictate developmental suggestions. Rather, involve
the teacher in generating his/her own “next steps”, as i is he/she who will have to
change/make improvements. ' ,

% Close the feedback session on g positive note.

' . End the feedback scssion by restating raajor points and agreements made,
stressing the teacher’s strengths aud how these can be meximized. Quickly
summarize the “next steps™, that the feacher Yas committed himself/herself t©
undertake, in order to minimize his/her identified developmental areas.

2 Sample Questions: Post Conference Between the Supervisor and Scheol Head or School
Head and Department Head/Mentor '

i 4 ¥ How did you find the post conference with your teacher?

% Was the lesson feacher-centered or lparner centered? How did the teacher realize
this? : et g ‘

* What was the focus and objective of your observation?
* How did you write your observation notes? How can you modify it following the

STAR way? :
* How did you enable the teacher realize that the lesson objective was/was not
carried out? &0 '

¢ What strengths and weaknesses of the teaching-learning process were surfaced?
How did you affirm teacher’s sirengths? 4
What suggestions were offered by the teacher io overcorse the icemiified
weaknesses? . _ e !
How did the teacher realize that the questions asked were enough/not enough?.
- low-level/high level/multi-level? e P P _
How did the teacher realize that activities including the evaluation are congruent -
with the ohjectives? TS B ety
How did the teacher realize that mastery level was atiained/not attained? that
assignment was apptopriate/inappropriate? S
# What were ihe agreements made? How were these agresments reach?
*+ How did you assist the teacher?
% Was the diziog with the tescher presctiptive o mon-prescrigtive? Foendly o mo-
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